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7 February 2024

Dear Members

Important save the dates
If you haven’t done so already, please mark your diaries for the two important upcoming open forums:
Open Forum topics and dates

1. Garden Bar and Lift Open Forum | 7pm, Wednesday 21 February 2024, 1/F, Pak Sha Wan Centre—to hear and discuss the
justification for the Garden Bar rectification works and the lift (led by Sonny Payne, Vice Commodore)

2. Club Financial Prognosis Open Forum | 7om Wednesday 20 March 2024, 1/F, Pak Sha Wan Centre—to hear and discuss the
financial prognosis for the financial year ending 31 March 2025 (led by Daniel Chan, Honorary Treasurer)

Open Forum format

To minimize cost, and as no voting is required at these open forums we will run them using our in-house resources via the Zoom
meeting platform that can also facilitate simultaneous interpretation (SI) online. However, please note that this cost saving
(compared to the more robust Lumi® platform that we will continue to use for voting at AGMs and GMMs) means the Open
Forum format has certain differences that you need to be aware of:

e Everyone—including those attending in person—will need to login to the Zoom link to access the live video, PPT and S|

o Those attending online will be able to watch the forum live and press a button to select their desired English/Cantonese
audio channel

o Those attending in person will need to bring their own device (smartphone/iPad/laptop) AND a set of
headphones/earbuds to enable them to access the relevant English/Cantonese audio channel—only be available via
the Zoom link (i.e. no headsets for SI will be provided). They can still obviously watch the forum live in-person and ask
questions in-person live via the wireless mics.

e  Basic video coverage of the forum will be provided by use of an in-house smartphone on a tripod, rather than via a
professional videographer.

e  Ourteam will be reliant on our own manpower, equipment and mixing deck, and will do our utmost to provide reliable
audio and visual feeds throughout the forum. As a contingency, in the unlikely event that our live feed goes down (in
which case so would the SI) we would continue to run the forum live in-person, would switch to consecutive
interpretation and we would then video the rest of the event and make this available to all members shortly after the
forum to review and submit any follow-up questions via email.

Why do I need my own device and headphones if | attend in person?

e [fyou need help with translation (to English or Cantonese) you will need to bring along your own smartphone/iPad/laptop
AND a set of headphones/earbuds so you can join the Zoom meeting and listen to the relevant English/Cantonese audio
channel, when you require translation. This helps us save the cost of having the Lumi® platform, videographers and on-
site SI booth and headset rentals.

e [fyou are bilingual (English and Cantonese) you can simply watch the open forum live and don’t need any device.

More details and the login link will be sent prior to the relevant open forum. Looking forward to seeing you there.

Regards

Paul C. Arkwright
General Manager
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